CHAIRMAN’S STATEMENT

Overview of Operating Environment

The COVID-19 pandemic affected the operating environment,
particularly the cost of doing business and work practices. However,
despite the pandemic, Zimbabwe’s economic recovery continued, with
the Gross Domestic Product (GDP) expected to grow by between 3.5%
and 5.5% in 2021 due to relatively good performance of the agricultural,
mining and manufacturing sectors. Annual inflation declined to 60.7% in
2021 from 348.6% in 2020. Authorities should, however, continue to
implement prudent policies to sustain the economic recovery process as
well as contain inflationary and exchange rate pressures experienced in
the final quarter of the year. These developments have important
implications for the property market in general, and the First Mutual
Properties’ business as discussed in this statement.

Property Market Overview

The property market experienced supply-demand imbalances that
limited space absorption. The excess supply of space is mainly historical
space redundancy, with the sectors worst affected being the Central
Business District (CBD) offices, high-density suburban shopping centres
and the specialised industrial sectors. However, the aging product is
mostly affected by the unsustainably high investments required to
revamp and modernise the product. There has been a gradual shift to a
hybrid of remote working and office presence during the year. The
market also experienced strong demand for traditional retail shops,
retail warehousing, light industrial properties and office park properties.

New property developments are taking place for owner-occupied
industrial / retail warehousing, office parks, and residential purposes. By
and large, new commercial developments were affected by various
factors including supply chain delays for imported materials.

Inflationary and exchange rate pressures continued to erode the real
value of rentals. In response, property owners have adapted rental
pricing models by shortening rent review periods and closely tracking
market developments.

Business Performance Overview

The Group posted positive results during the year despite the
challenging operating environment. The Group's inflation adjusted Net
Property Income after administration expenses grew by 55% to ZWL
175.9 million (FY 2020: ZWL 113.4 million) driven by growth in inflation
adjusted revenue of 39% to ZWL 594.75 million (FY 2020: ZWL 427.15
million). Revenue is predominantly rental income. In historical terms,

16864

FIRST MUTUAL

PROPERTIES

Go Beyond

Audited Abridged Financial Results
For the year ended 31 December 2021

A

revenue grew by 167% ahead of inflation at 60.7%, driven by the
repricing of rentals and stable occupancy level during the period.
Sustained revenue growth was on the back of rental income growth
anchored by relatively high average occupancy level of 89.93% during
the year (FY 2020: 89.67%).

The Group continued to work closely with the tenants to ensure
mutually-beneficial and sustainable business relationships. Various
initiatives were pursued during the year to sustain the Group’s business
operations and the tenants’ as well. The Group values its tenants’
experience, and in keeping with this objective, it committed ZWL 25.8
million and ZWL 15.8 million towards maintenance and improvements
respectively during the year. As a result of effective tenant relationship
management strateqy, the Company enjoyed an improved collection
rate of 82% during the year compared with 80% last year.

Property Valuations

An independent property valuation conducted by Knight Frank
Zimbabwe as at 31 December 2021 valued the property portfolio at ZWL
22.039 billion (FY 2020: ZWL 9.396 billion). The growth in property
values of 135% is driven by the growth in rentals as capitalisation rates
remained unchanged during the period.

Developments

The Group is at pre - construction stage of the Arundel Office Park
extension with the design development of the architectural plans
completed. The drawings and the Environmental Impact Assessment
(EIA) study prospectus are currently being considered by the relevant
Requlatory Authority. The project is expected to go for tendering in Q1
2022. The Group commenced the development of a retail warehousing
facility in Mbare, Harare. The property has been pre-let to Gain Cash and
Carry on a long-term lease. This is a syndicated project involving First
Mutual Properties with a target equity participation at 47% valued at
USD 260,000, and some institutional investors. The project was 30%
complete as at 31 December 2021.

The Group entered into an agreement of sale to acquire a retail property
in Chivhu at a cost of USD 390,000 before transfer costs. The property is
adjacent to an existing retail site where T™M Pick n Pay is the anchor
tenant. This acquisition provides greater scale and scope for a
comprehensive retail development to service the expected growth of
Chivhu driven by the mining activities currently being developed in the
area.

Sustainability

First Mutual Properties Limited remains committed to enhance its
positive contributions to the goals of sustainable development. As
evidence of our commitment to sustainability, the company has
completed its first solar power plant infrastructure development at First
Mutual Park. This is the first of many solar projects we plan to continue
rolling out. The business is also working on ensuring its old and new
developments are aligned with eco-friendly and green building
requirements.

Dividend

At a meeting held on 23 February 2022, the Board resolved that a final
dividend of 7ZWL 20,031,335 being 1.6196 7ZWL cents per share be
declared from the profits for the quarter ended 31 December 2021. The
dividend will be payable on or about 27 May 2022 to all shareholders of
the Group registered at close of business on 13 May 2022. The shares of
the Group will be traded cum-dividend on the Zimbabwe Stock
Exchange (ZSE) up to 10 May 2022 and ex-dividend as from 11 May
2022. This brings the cumulative dividend for the year to ZWL
45,176,042.

Business Outlook

The economic outlook remains favourable despite high levels of
uncertainty due to resurgence of inflationary pressures and COVID-19
induced cost push factors particularly logistics and shipping costs as well
as delivery delays. These developments will put undue pressure on the
cost of doing business and execution of development projects. On a
positive note, the favourable economic outlook is expected to stimulate
the demand for quality real estate product.

The Group remains alive to the socio-economic developments in the
country. We will continue to scout for opportunities within the market to
further grow and differentiate our property portfolio by sector and
location. Further, the Group will continue to invest in its existing portfolio
in order to improve the long-term return profile. Various initiatives will
be explored and implemented to sustain business operations and
deliver favourable returns to its key stakeholders including the
shareholders.

E K Moyo
Chairman
23 February 2022

g?z?tse?kg?lttegfé?r{;ldn%?a Position Consolidated Abridged
For The Year Ended 31 December 2021 INFLATION ADJUSTED HISTORICAL COST Statement Of Comprehenswe Income INFLATION ADJUSTED HISTORICAL COST
AUDITED ~ AUDITED UNAUDITED UNAUDITED For The Year Ended 31 December 2021 AUDITED ~ AUDITED UNAUDITED UNAUDITED
31-Dec-21 31-Dec20  31-Dec21  31-Dec20 31-Dec-21 31-Dec20  31-Dec21  31-Dec20
Note IWL000 IWL000 IWL000 IWL000 Note IWL000 IWL000 IWL000 IWL000
Non-current Assets Revenue 14 594,747 427,147 475,465 177,823
Investment properties 5 22,039,000 15,102,853 22,039,000 9,395,892 Property expenses 15 (121,681) (103,321) (95,898) (40,565)
Investment in associate 6 12,542 - 8,702 - Provision for credit losses (24,398) (10,331) (24,398) (6,427)
Vehicles and equipment 7 8,168 6,817 2,833 176 Specific write offs s (262) = (163)
Financial assets at fair value thorough profit or loss - Unqouted shares 8 8,438 7613 8,438 4,737 Net property income (NPI) 448,668 313,233 355,169 130,668
Financial assets at fair value thorough profit or loss - Qouted shares 8.1 1,398 - 1,398 - Employee related expenses (157,043) (115,530) (123,622) (53,817)
Finanial assets at ammortised cost 9 390 628 390 390 Other expenses (120,179) (84,2299) (94,580) (35,285)
22,069,936 15,117,911 22,060,761 9,401,195 NPI after admin expenses 171,446 113,404 136,967 41,566
Current assets Fair value adjustment - investment properties 17 6,918,361 5,143,334 12,629,754 8,052,578
Inventory 481 1,016 121 182 Net monetary loss (96,046) (181,783) - -
Trade and other receivables 10 212,186 83,765 192,677 49,773 gﬂhaﬂce income Wg é;ﬂg 253,232 ; 8;; 4 gjégg
Investment property held for sale 52 - 78,469 = 48,818 (her income 1 44 11 6,776 2
Cash and caEh gqu‘zahgms 1 230797 199367 230797 124,032 Profit before income tax 16 7,103,682 5,329,306 12,882,011 8,189,638
443,464 362,617 423,595 222,305 Income tax (expense)/credit 20 (1,292,960) 488,396 (1,798912) (614,336)
Total Assets 22,513,400 15480528 22,484,356 9,624,000 g{gf" for ‘hegeat ot 5810722 5817,702 11,083,099 _ 7,575302
EQUITY AND LIABILITIES er comprehensive income for the year - - - -
Equity attributable to equity holders of the parent Total comprehensive profit for the year 5,810,722 5,817,702 11,083,099 7,575,302
Ordinary share capital 75,479 75,479 1,198 1,198 Attributable to:
Retained earnings 19,707,168 13,958,624 19,760,449 8,723,959 .
Total Shareholders' Equity 19,782,647 14,034,103 19,761,647 8,725,157 ?o‘gl:lep::o?ifttf':: {’;e’eyrgar g'gl g;g i’gmgi H'ggg'ggg ;g;ggg%
Non-current liabilities
Deferred tax liabilities 12 2,604,895 1,354,734 2,598,083 841,971
2,604,895 1,354,734 2,598,083 841,971
Current liabilities
Current incomne tax liability 6,623 6,527 6,623 4,061
Trade and other payables 13 119,235 85,164 118,003 52811 Basic and diluted earnings per share (ZWL cents) 470 470 896 612
N 125,858 91,691 124,626 56,872 Headline earnings per share (ZWL cents) 470 470 896 612
Total Libilities = 2,730,753 1,446,425 2,722,709 898,843 Weighted average number of shares in issue (000) 1,236,791 1236791 1,236,791 1,236,791
Total Equity and Liabilities 22,513,400 15,480,528 22,484,356 9,624,000
. A
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5.3 Fair value hierarchy
The table below presents the following for each class of the investment property:

Consolidated Statement Of Changes In Equity

. - the fair value measurements at the end of the reporting period; <
For The Year Ended 31 December 2021 . - the level of the fair value hierarchy (in this case level 3) within which the fair value measurements are categorized in their entirety; 3
INFLATION ADJUSTED-AUDITED TOTAL . ~ahdescr|puon o(; ther:/a\fuanonl techniques applied; wdina h ’ orced 10 i b th buld i O
i X - the inputs used in the fair value measurement, including the ranges of rent charged to different units within the same building; an: -
Attributable to owners of the parent ORDINARYUS\EGEE TREﬁsAl#g El,zAERTm“E[S) SHAREH%'Q%% . - level 3 fair value measurements, quantitative information about %we significant o%servable inputs used in the fair value measurement.
IWL000 IWL000 IWL000 TWL000 -
At 01 January 2020 76,877 (1,398) 8,179,133 8,254,612
Profit for the year 5,817,702 5817,702 . Class of Fair Value Valuation Key Unobservable Range Weighted
Dividend paid (38,211) (38211) ! Property 31Dec 2021 Technique Inputs Average
At 31 December 2020 76,877 (1,398) 13,958,624 14,034,103 - ZWL000
Er\s‘f:jtefr?trj tl';:idyear : 5(?20177282) 5(?20177282) . Income Optimal Rental per square metre ZWL500-ZWL700
. Income (apital rate/ prime yield 5.5.00%-8.5%
At 31 December 2021 76,877 (1,398) 19,707,168 19,782,647 . (BD offices 3,825,000 capitalisation  Vacancy rate 26%
. E Optimal Rental per square metre IWL700-ZWL980
. X - Income Capital rate/ prime yield 5.00%-6.00%
HIST.ORICAI‘ COST-UNAUDITED TOTAL Office parks 5,640,000 capitalisation  Vacancy rate 13%
Attributable To Owners Of The Parent ORDINARY SHARE TREASURY RETAINED SHAREHOLDERS . E Optimal Rental per square metre ZWL750-ZWL2000
CAPITAL SHARES EARNINGS EQUITY : - Income (apital rate/ prime yield 4.00%-5.00%
IWL00O IWL00O IWL00O Iwiooo (BD retail 2,992,800  capitalisation _Vacancy rate 0%
At 1 January 2020 1,238 (40) 1,159,574 1,160,772 = Optimal Rental per square metre IWL900-ZWL3200
Profit for the year - 7,575,302 7575302 -« ) - Income Capital rate/ prime yield 4.00%-5.00%
Dividend paid (10,917) (10917) . Suburban retail” 1,500,000 capitalisation _Vacancy rate 0%
At 31 December 2020 1,238 (40) 8,723,959 8725157 * = Optimal Rental per square metre IWL160-ZWL440
Profit for the year - 11,083,099 11,083,099  + - Income (apital rate/ prime yield 7.00%-10.00%
Dividend paid - (46,609) (46,609) * Industrial 2,074,000  capitalisation  Vacancy rate 0%
At 31 December 2021 1,238 (40) 19,760,449 19,761,647 - - Comparable transacted
: properties prices
Consolidated Abridged Statement Of Cashflows © Residentil 834000 comparable
INFLATION ADJUSTED HISTORICAL COST . — N\arkpet Rate per square metre ZWL3500.00-2WL6000.00
For The Year Ended 31 December 2021 AUDITED ~ AUDITED UNAUDITED UNAUDITED Land - residential 8000 comparable ‘ '
31-Dec-21 31-Dec20  31-Dec21  31-Dec20 . - Market Rate per square metre IWL7000.00-ZWL14000.00
7WL000 7WL000 ZWL000 7WL000 . Land - commercial 5,165,200  comparable
Profit before tax 7,103,682 5,329,306 12,882,011 8,189,638 : Total 22,039,000
Adjustment for non-cash items (6,896,623)  (5,178,831) (12,700,956)  (8,135,257) .
gz;:siﬁ\g[s“fsrom operating activities before working capital 207,059 150,475 181,055 54,381 : INFLATION ADJUSTED HISTORICAL COST
Working capital adjustments (118,211) (14,956) (102,048) (3,787) . . . AUDITED AUDITED UNAUDITED UNAUDITED
" . - : - 6 Investment in associate 31-Dec21 31-Dec20 31-Dec21 31-Dec20
Cash generated from operations 88,848 135,519 79,007 50,594 . TWL00O IWL00O TWL00O TWL00O
Tax paid (47,520) (37,329) (54,573) (18641) Asal 1 anuar i i
Net cash flow from operating activities 41,328 98,190 24,434 31,953 : Additions v 12542 8702
Net cash flows used in investing activities 50,763 1,754 41,048 957 . Closing Balance 12’542 8,702
Net cash flows from financing activities (56,357) (19,691) (46,609) (10,917) . Z z
Net increase/(decrease) in cash and cash equivalents 35,734 80,253 18,873 21,993 :
Inflation effect on overall cashflows (117,722) (235,764) = - . 3%2'(1_5'1) 3%2'(1_53 ”';1‘_‘,;21‘_;2 ”;‘1“_‘,‘,2553
Opening cash and cash equivalents 199,367 130,807 124,032 18,141 . 7 Vehicles And Equipment IWL00O IWL00O IWL00O IWL00O
Effects of changes in foreign currency 113,418 224,071 87,892 83,898 .
Cash and cash equivalents at 31 December 230,797 199,367 230,797 124,032 X As at 1 January 6,317 9,240 176 197
. Additions 4,451 284 3,291 47
. . . . . Disposals (172) - (138) -
Notes To The Consolidated Abridged Financial Statements : Depreciation (2,928) (2,707) (496) (68)
For The Year Ended 31 December 2021 : Closing Balance 8,168 6,817 2,833 176
1 Corporate information :
First Mutual Properties Limited is a public company incorporated and domiciled in Zimbabwe and its shares are pub\'\(g traded on the Zimbabwe Stock ~ + L . AUDITED AUDITED UNAUDITED UNAUDITED
Exchange. The principal activities of the Group are property investment, development and management. The consolidated financial statements of the 8 F'"a!‘('al Assets at fair value through 31-Dec21 31-Dec20 31-Dec21 31-Dec20
Group for the twelve months ended 31 December 2021 were authorised for issue in accordance with a resolution of the directors at 3 meeting heldon profit or loss - Quoted shares IWL000 IWL000 IWL000 IWL000
23 February 2022. .
5 stat tof G i . As at January 7,613 3,405 4,737 472
atement of Compliance .
The Group’s consolidated abridged financial statements have been prepared in accordance with International Financial Reporting Standard (“IFRS") as  « Fair value adjustment 3 j;; ;égi ;Zg; :;‘?;
issued by the International Accounting Standards Board (“the IASB"), International Financial Reporting Interpretations Committee (“IFRIC") as issued b . i L L L
the IFRS Interpretations Committee (“IFRS IC") and in @ manner required by the Zimbabwe Companies and Other Business Entities Act (Chapter 24:31{ .
except for non-compliance with IAS 21, Effects of changes in fore\}]n exchange rates and IAS 8, Accounting policies, changes in accounting estimatesand U AUDITED (PO UNAUDITED
errors, valuation of investment properties and the consequential'impact on the inflation-adjusted amounts determined in terms of IAS 29 (Financial ~ * 8.1 Financial Assets at fair value through 31-Dec21 31-Dec20 31-Dec21 31-Dec20
Reporting in Hyperinflationary Economies). The financial statements are based on statutory records that are maintained under the historical cost | profit or loss - Quoted shares IWL000 IWL000 IWL000 IWL000
convention except for investment properties and equity securities at fair value through profit or loss that have been measured on a fair value basis. .
. As at January - - R
Auditor’s Statement . Additions 1,067 - 897
“The consolidated inflation adjusted financial statements from which this abridged version has been extracted, have been audited by Ernst & Young ~ + Fair value adjustment 331 - 501 -
Chartered Accountants (Zimbabwe). A qualified opinion has been issued thereon as a result of non-compliance with the requirements of International 1,398 - 1,398 -
Accounting Standard (IAS) 21, “The Effects of Foreign Exchange Rates”, International Accounting Standard 8 “Accounting Policies, Changes in Accounting — +
Estimates and Errors”, and the consequential impact of app\\(ing International Accounting standard 29 “Financial Reporting in Hyperinflationary — +
Economies” on incorrect base numbers. The audit report also includes a key audit matter with regards valuation of investment properties in the current P SOITED) S AuDITED RNAUDTED UNAUDITED
year. The auditor’s report is available for inspection at the Group’s registered office.” The Audit Partner for this engagement was Fungai Kuipa (PAAB . L . - WL e i
Practising certificate number 335). . 9 Financial Assets at Amortised Cost 000 000 000 000
Inflation Adjustments ) ) o . Held to maturity investments 200 322 200 200
For the Furpose of fair presentation in accordance with International Accounting Standard 29 “Financial Reporting in Hyper Inflationary Economies”, the  + Housing bonds 190 306 190 190
financial statements have been restated for changes in the §eneral urchasing power of the ZWL and appropriate adjustments have been made. The ! Amortised interest 646 21 501 67
restatement has been calculated by means of conversion factors derived from the month on month Consumer Price Index (CPI) prepared by the . R ts received (646 221 (01) ©7)
Zimbabwe Statistical Agency. All items in the income statement are restated by applying the relevant monthly conversion factors. The conversion factors ~ + Epayments receive ) 221)
used are as follows: : 390 628 390 390
gﬁTDEeC_ﬂ §P9I77 50 g%’;VERSION FACTOR : AUDITED AUDITED UNAUDITED UNAUDITED
31Dec20 Ya70 161 * 10 Trade And Other Receivables 31-Dec21 31-Dec20 31-Dec21 31-Dec:20
31-Dec 19 5163 7N . IWL000 IWL000 IWL000 IWL000
3 Accounting Policies . Tenant receivables 72,226 49,770 72,226 30,963
The accounting policies adopted in the preparation of the full year results are consistent with those followed in the preparation of the Group's annual & Tenant operating cost recoveries 31,888 22,511 31,888 14,005
report for the year ended 31 December 2021. . Trade receivables 104,114 72,281 104,114 44,968
: Less: Allowance for Credit Losses (33,179) (14,114) (33,179) (8,781)
4 Reporting Period And Currency ("ZWL") . Net Trade Receivables 70,935 58,167 70,935 36,187
The reporting period is 1 January 2021 to 31 December 2021. The financial statements are presented in Zimbabwean dollars (ZWL) being the functional Prepayments 117,686 22188 98,177 11,464
and reporting currency of the primary economic environment in which the Group operates. : Other receivables 12,580 3410 12580 2122
5 Fair value measurement . Related party receivables 10,985 - 10,985 -
The Group's fair values of its investment properties are based on valuations performed by Knight Frank Zimbabwe an accredited independent valuer. : 212,186 83,765 192,677 49,773
Knight Frank is a specialist in valuing these types of investment properties and has recent experience in the location and category of the investment |
properties being valued. The valuations are based upon assumptions on future rental income, anticipated maintenance costs, future development costs AUDITED AUDITED UNAUDITED UNAUDITED
and the appropriate discount rate. Where the market information is available, the valuers make use of market information from transactions of similar+ 14 1 Reconciliation of Allowance for Credit Losses 31-Dec21 31-Dec20 31-Dec21 31-Dec20
properties . Significant 1ud%ements were applied as at 31 December 2021 as a result of the uncertainties resulting from the hyperinflationary economic | IWL000 IWL000 IWL000 IWL000
environment, currency shifts, excessive market volatility and lack of recent transactions conducted in ZWL. .
INFLATION ADJUSTED HISTORICAL COST : As at 1 January 14,114 16,970 8,781 2353
AUDITED AUDITED UNAUDITED UNAUDITED . Add: charge for the year 47,060 51,638 41,960 38,439
3;‘;;’[%‘(;201 3;‘;5’[%%" 321‘;3[%%1 321\;\',’&‘(;30 . Recovery due to payments (22,662) (41,307) (17,562) (32,011)
5.1 Investment Properties . Inflation effect (5,333) (13,187) = -
X 33,179 14,114 33,179 8,781
As at 1 January 15,102,853 10,037,988 9,395,892 1,392,132
Reclassification to held for sale ° (78,469) ° (48,818) :
Improvements to existing properties 20,986 - 15,756 - .
Fair val 6,915,161 5,143,334 12,627,352 8,052,578 N . .
cfgsivr?;| ?saaldalrumitememS 22,039,000 15,102,853 22,039,000 9,395,892 :10.2 Analysis of allowance for credit losses CURRENI  MORETHAN [MOREVHANR  MORETHAN QMORRTANR  ToraL
‘ Unaudited Historical 31 DECEMBER 2021 PASTOUE  PAST DUE PASTDUE  PAST DUE
X IWL000 IWL000 IWL000 IWL000 IWL000 IWL000
5.2 Investment property held for sale :
During the year ended 31 December 2020, the directors of First Mutual Properties Limited decided to dispose of a residential parcel of land, known . Expected loss rate 6.65% 13.37% 32.56% 41.56% 100%
3s 103 Kingsmead Road, Borrowdale, Harare as part of the Group's ongoing capital recycling strategy. Conditions for the classification as held for sale . Gross carrying amount-trade receivables provided for 35, 806 15,308 12,518 5,803 21, 665 91,100
(as stipulated in IFRS 5- Non-current assets held for sale and discontinued operations) were met as at 31 December 2020. The company managed : Credit loss allowance® 2,381 2,047 4,076 2,412 21, 665 32, 581
to find a buyer and the sale was completed on 31 July 2021. The asset was reclassified to current assets from investment property as disclosed .
below. : Expected loss rate 4.52% 4.52% 4.52% 4.52% 4.52%
: Gross carrying amount-trade receivables provided for 2,555 459 972 3,129 6,124 13,239
. Credit loss allowance™ 115 21 44 41 277 598
INFLATION ADJUSTED HISTORICAL COST
Invest Property Held For sale AUDITED AUDITED UNAUDITED UNAUDITED : Total credit loss allowance 2,496 2,068 4,120 2,553 21,942 33,179
31-Dec21 31-Dec:20 31-Dec21 31-Dec20 :
ZWLo00 ZwLo00 ZwL00 ZwLoo0 . CURRENT MORE THAN ~ MORE THAN MORE THAN  MORE THAN TOTAL
. 31 DECEMBER 2020I 30 DAYS 60 DAYS 90 DAYS 120 DAYS
. ited Historical 31 DECEMBER 2021 PAST DUE PAST DUE PAST DUE PAST DUE
As at 1January 78,469 - 48,3818 - . Unaudited Historical 31 DECEMBER 20 WL000 WL000 WL000 WL000 WL000 WL000
Reclassification to held for sale = 78,469 = 48,818 :
Fair value adjustment 3,200 - 2,402 - . Expected loss rate 4.92% 7.92% 30.57% 62.21% 100%
Disposal (81,669) . (51.220) . . Gross carrying amount-trade receivables provided for 14, 848 7,021 3,160 2,612 4,903 32,544
Closing Balance - 78,469 - 48,818 Credit loss allowance 731 556 966 1,625 2,903 8, 781

“Credit loss allowance at different loss rates
“(redit loss allowance at 4.52%

Change of provisioning matrix

At 31 December 2021, the Group revised its Expected Credit Loss SE(L) provisioning matrix in line with changes in market and economic conditions

affecting the tenants ability to settle their arrears. The revision resulted in higher ECL rates being applied in the year ended 2021 as compared to the
rior year. The revision took into account historical data for the past two years. Forward looking information was incorporated by adjusting historical
0ss rates using estimated GDP movements in the Zimbabwean economy.
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INFLATION ADJUSTED HISTORICAL COST
) i Office Retail Industrial Other Consolidation Total
A SOITED) S AUOITED AT UNAUDITED Reconiliation of Segment Results WL 000 IWL000 WL 000 WL 000 WL 000 WL 000
~ for 31 December 2020
11 Cash And Cash Equivalents IWL000 IWL000 IWL000 IWL00O
Short-term Investments 11,648 5,881 11,648 3,660 Assets 6632296 gy - B i TRTRES
Cash and cash equivalents: USD 207,797 183,081 207,797 113,899 Investment Property e =il e = €30 s
WL 11352 10405 11352 6473 Trade receivables , b : , (630) ,
PRORSH] 199367 o 1032 Segment assets 6,667,728 3,148,103 1,388,009 3,957,810 (630) 15,161,020
£ - < - Other non-current assets - - - 15,058 : 15,058
Other current assets - - - 304,450 - 304,450
AUDITE AUDITE INAUDITE INAUDITE
12 Deferred Tax Liabilit 31-UDIE):(-2[1) 31-?)2(-28 U31-Ungc-zl1) U31-%2(»Zg Total assets 6,667,728 3,148,103 1,388,009 4,277,318 (630) 15,480,528
Y IWL000 IWL000 IWL000 IWL000 Current Liabilities 26,348 3,731 1,215 59,035 1,362 91,691
AL 1 January 1,354,734 1,879,677 841,971 250,379
Recognised in the statement of profit or loss
Arising on inventory (118) 206 = - HISTORICAL COST 2021-UNAUDITED office Retail Industrial Other Consolidation  Total
Arising from prepayments 1,809 3,318 - - Segment Reporting For The Year IWL 000 IWL 000 IWL 000 IWL 000 IWL 000 IWL 000
Arising on vehicles and equipment (79) (541) 61 (6) Ended 31 December 2021
Arising on investment properties 1,247,602 (518,450) 1,761,443 595,041 Revenue 278410 121,895 47258 29272 (1,370) 475,465
Artsing on ﬂnanqal assets held through profit or loss g 210 (2,231) 2,634 Property expenses and allowance for credit losses__ (72,173) (16,308) (5,848) (25,967) - (120,296)
Atising on provisions for credit losses (4,713) (2,641) (6,031) (1,589) Segment results 206,237 105587 41.410 3305 (.370) 355160
Avising on leave pay provisions T jg;g 7 3&074353 o 595/(;3;2 82‘;";8;31) Fair value adjustment - Investment property 5,337,999 2541860 1211970 3,537,925 - 12,629,754
— — . . Segment profit 5,544,236 2,647,447 1,253,380 3,541,230 (1,370) 12,984,923
AUDITED AUDITED UNAUDITED UNAUDITED Employee related expenses ( ) ( ) < ) 5123,6223 - (1(23,622;
31-Dec21 31-Dec20 31-Dec21 31-Dec20 Other Expenses 16,082 12,770 4,810 109,098 48,180 94,580
13 Trade And Other Payables ZWL000 w1000 ZWL000 ZWL000 Finance income 10,327 3,381 1,858 2,948 - 18,514
Other income 60,217 s - 36,559 - 96,776
Tenant payables 8332 83849 7,100 5,334 . .
Related party payables 6,558 22432 6558 13.956 Profit before income tax expense 5,598,698 2,638,058 1,250,428 3,348,017 46,810 12,882,011
Sundry creditors 49,707 21,968 49,707 13,667
Suppliers creditors 39,480 24,415 39,480 15,188
prop\ﬁs‘oﬂ for leave days 6,667 2315 6,667 1,440 office Retail Industrial Other Consolidation Total
Group company payables 8,491 5,185 8,491 3,226 ReCOF(I|fIatI0n of Segrgent IWL 000 IWL 000 IWL 000 IWL 000 IWL 000 IWL 000
119,235 85,164 118,003 52,811 /'i‘::;;s or 31 December 2021
AUDITED AUDITED UNAUDITED UNAUDITED Investment property 9,465,000 4,492,800 2,074,000 6,007,200 - 22,039,000
R BliDec2] 31-Dec20 BliDec2] 31-Dec20 Trade receivables 37,483 16,951 9,526 7,819 (844) 70,935
14 Revenue Thioo ZWLooo TRI000 ZWLo0o Segment assets 9,502,483 4,509,751 2,083,526 6,015,019 (834) 22,109,935
Rental income 582,267 422,048 465,721 175,626 gpg ng”recmf;esg‘é Ia;se“ : : : 33228 : 3322;
Property Services income 5;;;‘53 4275’333 4759 ’jéé 1772’;2; Total assets 9,502,483 4,509,751 2,083,526 6,389,440 (844) 22,484,356
: : - : Current liabilities 28,333 6,861 2,304 86,286 842 124,626
AUDITED AUDITED UNAUDITED UNAUDITED i i B B
15 Property Expenses 31-Dec21 31-Dec20 31-Dec21 31-Dec20 Capital expenditure 871 4285 B2291 1047
IWL000 IWL000 IWL000 IWL000
Maintenance costs 33,132 53,022 25,845 19,339
Property security and utilities 5436 1,944 4272 855 HISTORICAL COST 2020-UNAUDITED
Valuation fees 1,697 2,557 2,113 1,035 Segment Reporting office Retail Industrial Other Consolidation  Total
Property cost of sales 2,137 - 1,796 - For The Period Ended 31 December 2020 IWL 000 IWL 000 IWL 000 IWL 000 IWL 000 IWL 000
Operating costs under recoveries 79,279 45,798 61,872 19,336
121,681 103,321 95,898 40,565 Revenue 104,999 51,598 13,975 8,006 (755) 177,823
Property expenses and allowance for cedit losses (22,571) (8,741) (2,321) (13,522) - (47,155)
16  Profit before income tax RALDITED S DITED RAUDITED, UNAUDITED Segment results 82,428 42,857 11,654 (5,516) (755) 130,668
takes into account the following IWL000 ZWL000 IWL000 IWL000 Fair value adjustment - Investment property 3,502,527 1,748,301 776,530 2,025,220 - 8,052,578
Segment profit 3,584,955 1,791,158 788,184 2,019,704 (755) 8,183,246
Directors fees -for services as directors 15,901 9,368 12,871 4,672 Employee related expenses - = - (53,817) - (53,817)
Audit fees 6,176 8,142 4,808 4,307 Other Expenses (4,763) (4,843) (1,699) (35,090) 11,110 (35,285)
Information communication and technology expenses 11,776 7,947 9,293 3,245 Finance income 495 408 77 306 - 1,286
Fees and other charges 18,609 11,987 12,513 4,268 Other income 83,121 g - 11,087 - 94,208
Depreciation 3,098 2,472 496 68 Profit before income tax expense 3,663,808 1,786,723 786,562 1,942,190 10,355 8,189,638
Office costs 20,961 12,258 16,623 5613
Group shared services 40,153 29,202 32,151 11,257 Reconciliation of Segment office Retail Industrial Other Consolidation  Total
Results for 31 December 2020 IWL 000 IWL 000 IWL 000 IWL 000 'WL 000 IWL 000
AUDITED AUDITED UNAUDITED UNAUDITED
17 Fair Value Adjustments 31-Dec-21 31-Dec20 31-Dec-21 31-Dec-20 Assets
2000 7000 1000 ZWLooo Investment Property 4126130 1,950,940 862,030 2456792 - 9,395,892
Adjustment on investment properties 6,915,161 5,143,334 12,627,352 8,052,578 Trade receivables 22,043 7,580 1,488 5,468 (392) 36,187
Adjustment on investment property held for sale 3,200 - 2,402 - Segment Assets 4,148,173 1,958,520 863,518 2,462,260 (392) 9,432,079
6,918,361 5,143,334 12,629,754 8,052,578 Other non-current assets - - - 5,305 - 5,305
Current assets - - - 186,616 - 186,616
JAuorteo JAuoreo UNAUDITED UNAUDITED Total Assets 4148173 __ 1,958,520 863,518 2,654,181 (392) 9,624,000
: -Dec-: -Dec-: -Dec-: -Dec-; il
18 Finance Income D IWL000 0 TWL000 Current Liabilities 16,342 2,314 754 36,618 844 56,872
Interest on overdue tenants accounts 20,898 3,079 18,013 1219
Interest on money market investments 581 124 501 67 22 Related Party Disclosures
21,479 3,203 18,514 1,286 The financial statements include transactions between First Mutual Properties Limited and other subsidiaries of First Mutual Holdings Limited. The
following table provides the total amount of transactions, which have been entered into with related parties for the relevant financial year.
s S o
-Dec- -Dec- -Dec: -Dec:
19 Other Income Zwiooo Zwiooo Zwiooo ZwiLooo Transactions And Balances Con?;girjlg con?;g:'; RentaIsT(;hg:gﬁg
Exchange gains 63,150 224,071 60,217 83,930 With Related Companies Payables Receivables Companies
. IWL00O IWL000 IWL000
Other income 25,292 27,077 36,559 10,278
88,442 251,148 96,776 94,208 First Mutual Holdings Limited = 8,263 8,257
First Mutual Life Assurance Company (Private) Limited 3,827 - 18,750
AUDITED AUDITED UNAUDITED UNAUDITED First Mutual Reinsurance Company Limited = 2,668 1,866
i 31-Dec21 31-Dec:20 31-Dec21 31-Dec:20 First Mutual Health Company (Private) Limited 1,261 - 10,273
20 Income tax expensey/(cedi) ZRTICy ZWL00O ZET000 ZWL00O First Mutual N\'\Uoﬂnancg (P\ii\Sale) Lir)mled - - 504
Current income tax 42,799 36,547 42,799 22,737 First Mutual Funeral Services (Private) Limited 160 - 864
Deferred tax 1,250,161 (524,943) 1,756,113 591,599 First Mutual Wealth Management (Private) Limited - 54 905
1,292,960 (488,396) 1,798,912 614,336 NicozDiamond Insurance Limited 3,243 - 556
8,491 10,985 41,975
. © 23 Impact of COVID-19
21 ISZFL'_ﬁTeII?:lR/:DJ;:fiLEDFi?ZTLS%;IIED . - . o : The COVID-19 pandemic had varied impacts on the business during the year, with increased risk to the rental collection, while occupancy levels remained
g porting Office Retail Industrial Other Consolidation Total largely static with real growth in revenue. Renewed COVID-19 restrictions slemmln? from the spread of the Delta and the OMICRON variant impeded
Ended 31 December 2021 IWL 000 IWL 000 IWL 000 IWL 000 IWL 000 IWL 000 space demand recovery. Uncertainty remains an ongoing theme; however, most real estate sectors are now starting to see signs of a demand recovery.
The focus during the pandemic shifted to ensuring long term occupancy of performing tenants by enhancing tenant experience through maintenance
ngegrl:e expenses and allowance for credit losses éﬁéﬁ (11%2’242715) (569,513111; (3316%67116) (1,773? 747, and refurbishment of space. Despite the COVID-19 pandemic and a gradual shift to a hc\(brid of remote working and office presence, corporates have
perty exp , b , b (146,079) maintained offices leases. Demand for traditional retail shops, retail warehousing, light industrial properties and office park properties remains strong. The
Segment results 259,099 133,254 52,583 5,445 (1,713) 448,668 main effect on the business has been increasing instances of tenants struggling to remain operational during the lockdowns, therefore affecting
Fair value adjustment - Investment property 2,924,063 1,392,387 663,896 1,938,015 - 6,918,361 collections.
Segment profit 3,183,162 1,525,641 716,479 1,943,460 (1,713) 7,367,029
Employee related expenses - = - (157,043) - (157,043) The construction sector has been affected by the COVID-19 pandemic, with the delivery of projects being slowed down as contractors adhere to WHO
Other Expenses (20,435) (16,227) (6,117) (138,627) 61221 (120’179) protocols on health and safegl, which include social distancing and the need to have a limited number of employees on construction sites. In addition,
P ! 2 ; 2 o b as various levels of the lockdown were implemented, the supply chain for materials was affected, slowing down new development initiatives and
inance income 11,981 3,923 2,155 3,420 21,479 refurbishments.
Other income 55,031 - - 33,411 - 88442 : '
Net monetary loss - o - - (96,046) (96,046) 24 Events after the balance sheet date
Profit before income tax expense 3,229,739 1,513,337 712,523 1,684,621 (36,538) 7,103,682 - There were no events after the reporting date which need to be disclosed in the financial statements.
Reconciliation of Segment office Retail Industrial Other Consolidation Total FIRST Ml lTUAL
Results for 31 December 2021 IWL 000 IWL 000 IWL 000 IWL 000 L 000 IWL 000
PROPERTIES St t th
_ ronger together
Investment Property 9,465,000 4,492,800 2,074,000 6,007,200 22,039,000 Go Beyond
Trade receivables 37,483 16,951 9,526 7,819 (844) 70,935 . )
Segment Assets 9,502,483 4509751  2,083526 6,015,019 (844) 22,109,935 With a partner who knows property and its
Other non-current assets - - - 30,936 - 30,936 management, getting down to the nuts and bolts of
Other current assets - - - 372,529 - 372,529 creating value.
Total Assets 9,502,483 4,509,751 2,083,526 6,418,484 (844) 22,513,400
Current Liabilities 28,623 6,931 2,328 87,124 852 125,858 : :
Capital expenditure 1164 19,878 - - - >T082 Property Management designed With You and For You
INFLATION ADJUSTED 2020 -AUDITED
Segment Reporting For The Year Office Retail Industrial Other Consolidation Total
Ended 31 December 2020 WL 000 IWL000 WL 000 WL 000 IWL 000 IWL 000
Revenue 252,216 123,943 33,570 19,231 (1,813) 427147
Property expenses and allowance for cedit losses (54,746) (19,629) (5,759) (33,780) - (113,914)
Segment results 197,470 104,314 27,811 (14,549) (1,813) 313,233
Fair value adjustment - Investment property 2,237,130 1,116,673 495,984 1,293,547 - 5,143,334
Segment profit 2,434,600 1,220,987 523,795 1,278,998 (1,813) 5,456,567
Employee related expenses - = - (115,530) - (115,530)
Other Expenses (11,380) (11,569) (4,059) (83,833) 26,542 (84,299)
Finance income 1,234 1,015 193 761 - 3,203
Other income 221,591 - - 29,557 - 251,148
Net monetary gain - - - - (181,783) (181,783)
Profit before income tax expense 2,646,045 1,210,433 519,929 1,109,953 (157,054) 5,329,306

Directors: £ K Moyo (Chairman), A M Chidakwa, D Hoto, S Jogi, C K Manyowa®, W M Marere, E Mkondo, T Ruvingo, S Wekwete

With you, for you
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